
Fall Summit Committee 
 
The purpose of this one-year committee is to develop a Fall Summit to achieve the below 
goals.  
 

1. Focus on identifying strategies and programs to enhance staff wellness initiatives 
pertaining to mental health. 

2. Focus on identifying strategies and programs to build staff resiliency   
 

• Develop a committee to ensure that the planning of the Fall Summit includes various 
activities, awareness, and education. 

• Work with the Executive Director to ensure the space is adequate for the goals of the 
committee. 

• Develop points of contact with the host committee staff to assist with the Fall 
Summit. 

• Develop a list of educational seminars that focus on staff health and wellness  
• Develop a list of activities that can be incorporated into the Fall Summit that will 

assist membership agencies in adopting a wellness program or wellness activities. 
• Work with the Corrections Workplace and Staff Health and Wellness Committees to 

advance the charges and support the mission. 

• Meet as needed virtually with the committee members and other committee Chairs. 
 
Shawn Laughlin, MCJ, CJM, Chair 
Paul Haaland Staff Liaison 
Connie Lacy, Staff Liaison 
 


